NEWS from CENTRAL PIEDMONT COMMUNITY COLLEGE

.Solutions for

Businesses an

Process Improvement

Public Classes

d Industry

Contract Training

Training Topic Classes
Available | Summer Semester 2008 Hrs. of Available Hrs. of
Instruction Instruction
Lean Six Sigma
Lean Six Sigma Champions N 4
Training
Lean Manufacturing v 4o0r8
Lean Office v MFR7020-01 6 v 6
7/17 Thu 9a - 4p
Harris Campus
Lean Enterprise Certification ~ MFR7905-01 40 N 40
6/3 - 8/5 Tue 8a - 12p
Harris Campus
Six Sigma White Belt - ~ 8
L (blended)
Six Sigma Green Belt v BUS7430-01 46 N 35
Certification 5/17 - 7/26 Sat 8a-12p (blended) (blended)
Levine Campus
BUS7430-02
5/15 - 8/21 Thur 6p -9p
Harris Campus
Six Sigma Black Belt v BUS7435-01 46 N 100
Certification 5/7 - 7/30 Wed 6p - 9p (blended) (blended)
Harris Campus
Process Improvement
Tools
Value Stream Mapping \ 16 (blended)
5S N 40r8
Design of Experiments v 16
Mini Tab ~ 8
Kaizen-How to Run an Event N 4
Mistake Proofing/Poka-Yoke v 6
Process Improvement
Team Skills
Team Building connaknnnnnnnnnnnnnnfonnnnnn o multiple
Leadership: Great Leaders, N FCT8001-01 24 ~ 24
Great Teams, Great Results 5/21 - 5/23 Wed,Thu&Fri 8a-5p
Harris Campus
The 7 Habits for Managers v FCT8003-01 16 N 16
7117 - 7/18 Thu&Fri 8a - 5p
Harris Campus
The 4 Disciplines of Execution N FCT8002-01 8 N 8
8/4 Mon 8a-5p
Harris Campus
Behavioral Based Interviewing \ DDI7000-01 16 N 16
6/19 - 6/20 Th&Fri 8a - 5p
Harris Campus
Basic Coaching Skills v DDI8000-01 16 v TBD
719 - 7/10 Wed&Thu 8a-5p
Harris Campus
Communication — Speaking & N 6
Listening
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Process Management
Process Management \ 21
(blended)
Statistical Process Controls ~ 16
Project Management
Project Management N BUS 8116-01 54 N 16 to 54
5/19 - 7/21 Mon&Wed 6p-9p
Harris Campus
Project Countdown ~ 8
(simulation)
Supply Chain
Management
Logistics and Supply Chain N 40
Analysis (blended)
Purchasing Manager — y 18
Certification Prep Series i : N 15
APICS - Detailed Scheduling N APX7300-01 24 N 24
& Planning 5/3, 5/4, & 6/14 Sat&Sun
8a-5p
Harris Campus
APICS - Execution & Control ~ APX7401-01 16 16
of Operations 7112 & 7/13 Sat&Sun 8a-5p
Harris Campus
APICS - Strategic v APX7501-01 16 16
Management of Resources 8/2 & 8/3 Sat&Sun 8a-5p
Harris Campus
Problem Solving
Root Cause Analysis N 24
Problem Solving & Decision \ 24
Making
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